TO RENOVATE OR
TO RAZE...
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T

wo beautiful waterfront homes filled with happy memories: we found two couples in
this fortunate situation, each considering a major overhaul for their Cape Cod property. Either recently retired, or retiring in the near future, and with a growing family
tree, these couples realized it was time to rethink what they needed from their homes.
Both couples initially started off with an expansion in mind, but early on in the
process, things changed. For the family in a north-side home overlooking Barnstable
Harbor, all it took was a nudge from their contractor, Chris Childs of Patriot Builders.

...Sometimes That is the Question

For the couple with the South Yarmouth home, it took a slap in the face from
Mother Nature. They had already contacted Erik Tolley, architect and principle of
ERT Architects, Inc., to design an addition and when Tolley dropped by on a winter
day, he opened the front door and found a flood. A pipe had burst in an upstairs bath,
flooding the first floor. Between the amount of damage and serious concerns about
future mold problems for the asthmatic homeowner, it was a no-brainer; the house
had to come down.

They love the proximity to both Hyannis and Boston,
the seven miles of protected harbor where the kids
can safely boat and of course, the view...

A NORTH-SIDE COTTAGE BECOMES A FULL-GROWN HOME
BARNSTABLE PROJECT - DESIGN & CONSTRUCTION: PATRIOT BUILDERS

I

n 1982, Bill and Kathy Ford found themselves “in the mood
to buy a second house,” as Bill puts it. They were open to
pretty much all of New England, but since Kathy had relatives on the Cape, this is where they ended up really looking.
While out driving one day the couple came upon a simple
Cape on a stunning lot with a killer view. The only problem was
it wasn’t for sale. The following summer the Fords ran into
their realtor at a Fourth of July party who said the property was
on the market. The Fords finally had their house.
Bill and Kathy have three grown children, making things
tight in the two-bedroom house, but it wasn’t until 2000, when
the first grandchild arrived, that they began to entertain the idea
of expanding. Another grandchild in 2002 was followed quickly
by another and “by the time the sixth came, we knew we were in

trouble,” said Kathy. It was then that the Fords began to
consider buying a larger home.
“We looked in Osterville and every time we pulled into the
driveway after seeing some spectacular house, Kathy would say
‘This is silly, our house has the constellation of everything we
want,’” Bill explained. They love the proximity to both Hyannis
and Boston, the seven miles of protected harbor where the kids
can safely boat and, of course, the view.
Preceding pages: Both houses have big water views. At left is the
Caruso’s home in South Yarmouth and at right is the Ford home
on Barnstable Harbor. Opposite page: it’s lunchtime on the
terrace at Bill and Kathy Fords. Above: An exterior view of the
Patriot Builders’ designed Ford home. Inset: The Fords’ original
house.
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“We added everything together and
couldn’t find anything more perfect,”
Kathy said.
The next hurdle was picking a
contractor who could come up with a plan
to create the home they needed. “We met
with a variety of builders and they came
over and said ‘No way. It can’t be done,’
because of our footprint and the
cinderblock foundation,” said Bill. A
neighbor was working on a renovation
with Patriot Builders, so the Fords
decided to give them a call and apparently
it was a good call. “We finally felt comfortable with Chris (Childs) because he clearly
knew what he was doing,” he said.
Chris Childs, a vice president and
part-owner of Patriot Builders, realized
immediately that, in order to provide the
Fords with the home they wanted, the
house had to go.
“They said ‘We want a large kitchen,
living room and dining room and five
bedrooms; what can you do?’ and the
easy answer was to tear it down,” said
Childs. Because of the size of the lot, just
18,000 square feet, the only way to give
Bill and Kathy that much house was to
build up. Childs explained, “The structural integrity of the house just wasn’t
capable of supporting a second story.”
Another critical issue in the decision
to tear down rather than renovate was the
need to deal with the current building
codes. When doing minor improvements
on a structure, meeting current code
requirements may not be necessary, but
in a remodel of this scale, every aspect of
the structure would need modernizing.
Childs explained that it would have been
cost prohibitive to attempt to bring the
Fords’ aging home, built in 1952, up to
code.
He first presented the Fords with
hand-drawn sketches depicting a home
with the details they had requested; an
undulating roofline with multiple
dormers and various pitches. By creating
At right, clockwise from upper left: The
view from the great room into the sun
porch, Kathy Ford, with three of her
grandchildren, gets ready for lunch on a
summer day, rear view of the Fords’ home,
the upstairs center-hallway looking down
those gorgeous stairs. Inset: A before shot
of the rear of the Fords.
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“We added everything together and couldn’t find anything more perfect,” Kathy said.

a large center hallway and staircase, Childs was able to work in
the five bedrooms needed to accommodate six grandchildren.
This staircase is now one of the most striking architectural
elements in the house.
“Chris said we had to have the big center hall if we wanted
to get the number of bedrooms we were looking for,” said Bill.
And Kathy, who acknowledged that the hall actually took
space away from the bedrooms, feels that this design element is
“respectful of the grandness of the home.”
The Fords wanted one large open space along the waterview side of the house; a living area, dining area, and
kitchen-adjacent gathering area. Childs added his own imprint
by including coffered ceilings and paneled columns to define
the spaces.
At the center of the kitchen, designed by Roomscapes,
formerly Kitchen Concepts, in Norwell, is a large butcher-block
topped island with a narrow trough sink from Kohler in its
center. The island, designed and custom-made by Lewis &
Weldon, was Kathy’s idea. “I designed this kitchen for how we
live, meaning we all stand around and cook, so we needed a
place for multiple adult cooks to gather,” she said.
Kathy has a good eye for interior design. She came up with a
color scheme using lots of deep, almost charcoal, grays and
gray-blue shades. She is also a big fan of the ‘high-low’ trend so
hot in home décor these days; the idea of mixing pricey with
mass-produced. In the master bedroom, “The bed is very
expensive and the nightstands are cheap,” said Kathy, who likes
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“the mix of stuff.”
After already having most of the larger pieces in place,
Kathy worked with decorator Bernadette Porthier of The Real
Deal Designs to pull together some artwork and decorative
items to give the house a more cohesive, lived-in feel.
The Fords ended up with exactly the house they wanted. A
recent family gathering had multiple children playing within
view of the parents and grandparents, all gathered around the
kitchen’s island prepping dinner and sipping wine, and “We
weren’t crawling all over each other,” said Kathy. 

Project Overview:
• Remove the cramped existing house
• Design a home within the footprint of prior structure
• Create a house with open living space and a minimum
of 5 bedrooms
Expect to Pay:
• About $300 per square foot of living space for
comparable quality.

Above: The center island takes center stage during the Fords’
frequent get-togethers. At right: A center staircase, a necessity
to accommodate five bedrooms, ended up being a major asset.
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This staircase is now one of the most striking
architectural elements in the house.
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BARNSTABLE HARBOR HOME | WHERE TO BUY

Custom Built Window Seat

A window seat, custom built on site by Ultimate Trim &
Stairway Creations, Inc., is topped with a slew of silk
pillows from Pier 1. The walls and ceiling throughout
the living area and great room are painted with C2’s
‘Hailstorm’ available at Hubbard Paint & Wallpaper in
Falmouth, Hyannis and South Dennis.

Sunroom Furnishings

This seaside sunroom is furnished for
comfort with a white wicker sofa, cocktail
table and sisal area rug all from Barbo’s
Wayside Furniture in Dennisport.

Open Kitchen

The homeowners designed their kitchen to accommodate multiple cooks with a custom center island built by
Lewis & Weldon in Hyannis. The fixtures are the Vinnata
line from Kohler. The white subway wall tiles are from
Cape Cod Tileworks in Harwich Center, the granite countertops, called ‘Blues in the Night’, and marble surrounds
on the window, ‘Bianco Carrerra’, are from Atlantic
Marble & Granite in East Falmouth.

Master Bedroom

Kathy Ford went with a high/low mix of furnishings in
the master bedroom. The bed is from the high-end
Lexington Furniture, in Saugus and Natick, and the
nightstands are from Pier 1, Hyannis. The linens are
all from Bed Bath & Beyond and the lamps came
from Home Goods, both also in Hyannis. The wall
color is ‘Monday Morning’ by C2.
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Clockwise from upper left: The Ford’s dog enjoys some sun-time. At top of photo is the deck off the master suite. The master bedroom’s king
bed is piled high with a plush linens and perfectly positioned to make the most of the view. The master bath is a study in understated luxury
with custom cabinetry and yards of marble. No boundary in sight between the dining area and the kitchen.

